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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

(e) On December 4, 2012, the Board of Directors (the “Board”) of Exelixis, Inc. (the “Company” or “Exelixis”), upon recommendation of the Compensation
Committee of the Board, approved a special company-wide one-time cash bonus for the Company’s employees, including the Company’s named executive
officers, in recognition of their efforts in connection with the approval of COMETRIQ™ (cabozantinib) by the U.S. Food and Drug Administration for the
treatment of progressive, metastatic medullary thyroid cancer in the United States. COMETRIQ is the first Exelixis compound to have been discovered and
developed through marketing approval. The special one-time cash bonus payments will be made to the Company’s employees, including the named executive
officers, in December 2012.

The special one-time cash bonus payments to each of the Company’s named executive officers are listed in Exhibit 10.1 attached hereto and incorporated
herein by reference.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits

Exhibit
Number Description

10.1 Special One-Time Cash Bonus Information for the Company’s Named Executive Officers
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

Date: December 7, 2012 EXELIXIS, INC.

/s/ James B. Bucher

Vice President, Corporate Legal Affairs and Secretary
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SPECIAL ONE-TIME CASH BONUS INFORMATION FOR THE COMPANY’S NAMED EXECUTIVE

OFFICERS

Exhibit 10.1

The table below sets forth the amount of the one-time special cash bonus to be paid in December 2012 to each “named executive officer” of Exelixis, Inc.

Name

Michael M. Morrissey, Ph.D.
President and Chief Executive Officer
(principal executive officer)

Frank L. Karbe

Executive Vice President and
Chief Financial Officer

(principal financial officer)

J. Scott Garland

Executive Vice President and Chief
Commercial Officer

Gisela M. Schwab, M.D.

Executive Vice President and
Chief Medical Officer

Pamela A. Simonton, J.D., LL.M.
Executive Vice President and
General Counsel

To be paid in December 2012.

Special One-Time

Cash Bonus (1

$ 64,500
$ 34,400
$ 30,100
$ 75,000
$ 30,100



